Workplace Coaching | Create a culture that

engages teams for great performance

Learn powerful coaching and leadership skills, theory, and competencies that
can be immediately applied within your organization. Engage teams to maximize
performance, and create a culture that adapts to change and growth

This program is designed for Executives, Managers,
Leaders, HR Professionals, Entrepreneurs, and Sales
People in the private, public and not for profit sectors
that want to create a collaborative work culture.

YOU WILL LEARN

¢ The Excelerator Coaching™ System, which
is accredited by the International Coach
Federation, and is part of the core curriculum
of the Certified Executive Coaching program
at Royal Roads University

e Structures, tools, and resources to coach
individuals and teams

e Essential skills for improving your own
and other people’s performance

¢ How to use a coach approach to promote
responsibility and collaboration

¢ The Strength Deployment Inventory®, a relation-
ship awareness tool for learning and change.
Inventory to be completed pre-workshop

¢ When, how and why to use coaching
in the workplace

Excelerator™ Essentials 24 hr workshop ICF 24 ACSTH

WHERE | BATH, ONTARIO
Reeves Hall | 452 Main Street Bath

WHEN | Tuesday Sept 30t to Thursday Oct 2" 2014
Tuesday Feb 10t to Thursday Feb 12t 2015
Tuesday Sept 29t to Thursday Oct 15t 2015
8:30 am to 5:30 pm

WHERE | BURLINGTON, ONTARIO
ThinkSpot | 2 Lowville Park Road Burlington

WHEN | Tuesday Nov 11t to Thursday Nov 13t 2014
Tuesday April 14" to Thursday April 16" 2015
Tuesday Oct 6% to Thursday Oct 8" 2015
8:30 am to 5:30 pm

PRICE| $1,495 + taxes

Excelerator™ Mastery 36 hr workshop ICF 36 ACSTH

WHERE | BATH, ONTARIO
Reeves Hall 452 Main Street Bath Ont
WHEN | May 27t 28% 29t June 1%t 2" 2015
Nov 25t 26t 27t 30th, Dec 15t 2015
8:30 am to 5:30 pm

TESTIMONIAL FROM PAST PARTICIPANT

“It has given me a new passion for myself, my job
and people in my life. As | worked through the four
stages of coaching | now have new tools to make
changes within myself in my leadership role.”

Excelerator™ Mastery and Mentor Coaching Package:
PRICE | $5,000 + taxes

REGISTER | info@essentialimpact.com
604 930 1230 ext 1

Bruce Swan of Essential Impact in partnership with Pam Griffiths and Associates.

BRUCE SWAN B.Comm, DHA, FCCSHE, CEC, PCC
Bruce Swan is a graduate of the Certified Executive
Coaching program from Royal Roads University, has
achieved his Professional Certified Coach (PCC) cre-
dentials with the International Coach Federation, and

is an SDI® certified facilitator. He brings over 30 years

of Senior Executive experience to his coaching practice.

essential Impact

SYSTEMS FOR COACHING CULTURES

PAM GRIFFITHS CEC, PCC

Pam Griffiths is a graduate of the Certified Executive

& | Coaching program from Royal Roads University, has achieved
her Professional Certified Coach (PCC) credentials with

the International Coach Federation, and is an SDI® certified
facilitator. She has over 20 years of experience in training

and coaching in business and leadership development.

Pam Griffiths

EXECUTIVE COACHING 905 933 7833 | pamgriffithscoaching.com

Essential Impact’'s coaches have been acknowledged with the International

Essential Impacts Coaching Inc.

604 930 1230 | essentialimpact.com

Coach Federation Prism Award (2005, 2010, 2011), and the Marshall
Goldsmith International Coaching for Charity Award (2013).



